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VISITATION AND DISCUSSION REPORT 

Tenured Faculty Member Visited: _______Lisa M. Lane______________________________ 

Date(s) of Visitation: ____Tuesday, October 5th, 2010_________________________________ 

Course(s) or Activity(ies) Visited: Online History 104: Western Civilization (Fall 2010) through 
week #7 

PRC Member/Title __Chair, PRC committee____________________ 

Write a summary of the visitation and discussion addressing your observations relevant to the 
Criteria for Evaluating Tenured Faculty. (Note: You have limited room below to type. If you need 
additional space, please attach comments on a separate page.) 
 
This is my first time evaluating an online course. It is different from an on-site evaluation 
because I have the advantage of viewing and experiencing the entire course similar to the way a 
student would the first time they login and start engaging in learning activities. Therefore, I have 
decided to comment on the course design and content in the order in which I experienced them.  
 
Before visiting Lisa’s online course, Lisa added me as a student so I received the email updates 
sent to the class. These updates notified students that their work had been graded and provided 
them with reminders of upcoming work. I liked how the subject lines communicated what was in 
the emails and the emails were short, clear and to the point.  
 
Attention to online course design details is crucial to student interest, engagement and retention. 
Lisa’s attention to detail throughout her course shows respect for student diversity. She leaves no 
stone unturned when it comes to making sure her class is accessible to all types of students. Her 
course design and flow is simple, welcoming and easy to follow. For example, instead of giving 
students a list of system requirements for them to check on their own, Lisa’s approach to helping 
her students is creative and most likely comforting to any first time online students. She guides 
her students through the system check process with a step-by-step questionnaire/survey called 
“tech check”. If a student’s computer is not able to access the audio or video content of an item 
after clicking on it, there are links to downloads and tools immediately following so that students 
can remedy the situation. This survey serves a second important purpose of taking the first day of 
class attendance. I took the survey and immediately received an automated email confirmation 
that my answers were received. It must be very comforting to students to get immediate 
confirmation that their work has been successfully submitted. Lisa told me that they get this 
confirmation after every quiz. 
 
Another important feature of Lisa’s course that is key to student success and retention is a 
“Moodle tutorial”, which is a narrated course design slideshow that guides students through her 
course setup and reviews expectations. This slideshow was very easy to understand and offered 
her students that spoken explanation of the course that on-site students get on the first day of 
class. The tutorial was made so that the students could digest it at their own pace; they had the 
option of replaying the audio on each slide or they could click on the arrow when they were 
ready to move on. When it comes to deciding which tool to use to develop course tutorials or any 
other course material, there are many choices. It is clear that Lisa has put a lot of time and 
thought into researching and learning how to use tools that work best for the objectives of her 



course and to meet student needs. If after doing the “tech check” or watching the “Moodle 
tutorial” students still have a question, the "I have a question forum” directs students first to a 
very complete FAQ section, which must be fantastic because there wasn't a single question 
posted in this forum. 
 
Lisa models how to look for ways in which historical events and processes are reflected in the 
artistic expressions and popular culture of each epoch being studied. She does this by integrating 
carefully chosen examples of music, plastic arts, performance arts, literary productions, folklore, 
etc… into each week’s themes and assignments. Lisa’s course crosses discipline boundaries and 
models for students an interdisciplinary approach to examining historical processes. In the 
“Sources, writing and discussion” section of her course, Lisa provides students with the 
opportunity to share in this interdisciplinary approach by assigning that they research and post a 
primary source for each epoch studied. Lisa understands that deep learning takes place when 
students are allowed to participate in their own scholarship and develop meaningful course 
content, for it helps them to become independent thinkers and to feel more invested in the class.  
 
Another example of Lisa’s sound pedagogical choices is how the “Assignments web lecture and 
audio” open up into another window. This was important to me because it meant that everywhere 
I went in that new window was pertinent only to that week’s assignments. There was no way that 
I could get confused or lost and end up in another section of the course. Also, if I wanted to go 
back to the main page of the course for any reason, I would not lose my place on the assignment 
and audio page. On each assignment web lecture, the lectures are provided in both textual and 
audio format and students can go to the next audio lecture or back to the previous one by clicking 
on an arrow at the bottom of the page; they don't have to go back to the main page of the course 
to find the next lecture.  
 
Each week follows the same simple consistent format so that students can quickly get into a 
routine and feel safe that they know what is expected of them each week. Even though it was 
made clear that everything is due on Wednesdays and Sundays, Lisa included a simple due date 
list on the right hand side of the main page of the course for quick reference. 
 
In the lectures, I like how Lisa occasionally personalizes them with appropriate anecdotes. One 
example of this is when she said: "I have a friend named Victor Hugo...”. This makes her lecture 
more engaging and it reads more like a story. This also makes Lisa seem more approachable. 
 
Lisa assesses student learning regularly in the “contribution assessment” section. It is great that 
before entering a "contribution assessment", students are reminded of grading policies, student 
learning outcomes and grading rubrics. I like it that the quizzes and final allow for two attempts 
because this makes them become more than just an assessment, but another effective learning 
tool. In the post visitation with Lisa, I had a couple of questions about feedback on student posts 
and student participation. From her explanations, I learned about ways I could involve the 
students in their own assessments and how I could make student feedback serve as course 
content as well. Lisa told me that she makes sure that the feedback she provides students always 
tie to previous week’s posts. She also said that she picks out particular students' work to 
showcase in the class. The students participate in assessing their own progress in the course at 
midterm and at the end of the course. On both occasions, they are asked to reflect on their 
progress and how they have fulfilled participation requirements for the class. At the end, they are 
asked to share what changes they have made since the midterm assessment. On both self-
assessments, Lisa provides individual feedback.  This is a great way to promote student self-
reflection, encourage student accountability and grade student participation and contribution.  
 



 
After visiting Lisa’s online course, it is no surprise to me that she is MiraCosta’s most active and 
most experienced leader and innovator in online teaching. She pays close attention to every 
detail of her course and her knowledge of online teaching pedagogy is deep. In short, her course 
is a thing of beauty. My evaluation of Lisa’s course was perhaps more of a learning experience 
for me than for her.  
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